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Introductions

Project Process & Timeline

Observations & Analysis

Å ²Ƙŀǘ ²ŜΩǾŜ [ŜŀǊƴŜŘ

Å Analysis Diagrams

Å Great Places:  Case Study

Å Market Analysis

Vision Plan

Å Guiding Principals

Å Concept Sketch

Listening Session:  

Questions & Discussion

MEETING AGENDA



TOWNSCAPE, Inc.

INTRODUCTIONS



TOWNSCAPE, Inc.

Å National town 
planning and urban 
design firm

Å Dedicated to 
improvement of cities 
and towns, and the 
lives of the people 
that live in them

Recognizedby the AmericanPlanning!ǎǎƻŎƛŀǘƛƻƴΩǎCentralTexasSectionfor the
2008CurrentPlanof the Yearfor the Cityof SanMarcos/TexasStateUniversityTown
GownCompilationPlan.

Å Owner-oriented 
facilities program 
management and 
planning firm

Å Firm employees 
average 23 years of 
experience

INTRODUCTIONS

Å Market Analysis

Å Downtown 
Revitalization

Å Economic 
Development



THE BROADDUS PLANNING TEAM



Texas State University-San Marcos 

Master Plan 

Williamson County Events Complex 

Master Plan

U.T. M.D. Anderson Cancer Center 

Mid-Campus Master Plan

NOOA Cooperative Oxford 

Laboratory Master Plan

AUSTIN

San Antonio
Houston

McAllen/Brownsville

Gulfport, MS

Washington, DC

Dallas

BROADDUS & ASSOCIATES

Å Texas-based Program Management & Planning Firm

Å Over $4 Billion in active projects in Texas

Å 125+ full-time employees

Å Owner-oriented project expertise with a specialized expertise 
in public and institutional projects

Å Collaborative / interactive planning process

Å Focus on creating implementable plans



Rockwall Downtown Plan

Downtown Carrollton TOD plan

Little Elm Town Center Master Plan

TOWNSCAPE, Inc.

Å Award-winning national practice

Å Town planning, urban design and growth management

Å Focus on placemakingand special districts

Å Town Centers

Å Urban Villages

Å Livable Neighborhoods

Å Transit-Oriented Development



URBAN & CAMPUS PLANNING

TOWN PLANNING

ω {ƻǳǘƘƭŀƪŜ ¢· /ƻǊǊƛŘƻǊ tƭŀƴ ŀƴŘ /ƻŘŜ

ω SachseTX Town Center Plan

ω /ŀǊǊƻƭƭǘƻƴ .ȅ 5ŜǎƛƎƴ ό/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴύ

ω [ƛǘǘƭŜ 9ƭƳ ¢· ¢ƻǿƴ /ŜƴǘŜǊ tƭŀƴ

ω {ŀƴ aŀǊŎƻǎ ¢· 5ƻǿƴǘƻǿƴ tƭŀƴ

ω ¦ƴƛǾŜǊǎƛǘȅ tŀǊƪ ¢· aŀǎǘŜǊ tƭŀƴ

ω Summerlin, NV, Master Plan

ω ²ŜǎǘƭŀƪŜ ¢· /ƻƳǇΦ tƭŀƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 
Codes

ω {ŀƴ !ƴǘƻƴƛƻ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ tƻƭƛŎƛŜǎ

ω wƻǳƴŘ wƻŎƪ ¢· /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ

ω /ŀǊǊƻƭƭǘƻƴ ¢· 5ƻǿƴǘƻǿƴ ¢h5 tƭŀƴ

ω WƻƘƴǎƻƴ /ǊŜŜƪ /ƻǊǊƛŘƻǊ tƭŀƴ !ǊƭƛƴƎǘƻƴ

ω [ŀƪŜ wŀȅ IǳōōŀǊŘ aŀǎǘŜǊ tƭŀƴ 5ŀƭƭŀǎ

URBAN PLANNING

ω !ǊƭƛƴƎǘƻƴ ¢· 5ƻǿƴǘƻǿƴ {ǘǊŜŜǘǎŎŀǇŜ

ω .ŜƴōǊƻƻƪ ¢· CǊŜŜǿŀȅ /ƻǊǊƛŘƻǊ tƭŀƴ

ω DŜƻǊƎŜǘƻǿƴ ¢· ¦Ǌōŀƴ 5ŜǎƛƎƴ /ƻŘŜǎ

ω LǊǾƛƴƎ ¢· 5ƻǿƴǘƻǿƴ 5ŜǾŜƭƻǇƳŜƴǘ 

& TOD Plan

ω wƻŎƪǿŀƭƭ ¢· 5ƻǿƴǘƻǿƴ tƭŀƴ ŀƴŘ /ƻŘŜ

ω WŜŦŦŜǊǎƻƴ /ƛǘȅΣ ahΣ 5ƻǿƴǘƻǿƴ {ǘǊŀǘŜƎƛŎ tƭŀƴ

URBAN PLANNING (CONT.)

ω {ƻǳǘƘƭŀƪŜ /ƻǊǊƛŘƻǊ {ǘǳŘȅ

ω aŀǊǎƘŀƭƭ ¢· 5ƻǿƴǘƻǿƴ tƭŀƴ

ω {ƻǳǘƘƭŀƪŜ ¢· /ƻǊǊƛŘƻǊ ¦Ǌōŀƴ 5ŜǎƛƎƴ tƭŀƴ

ω !ǊƭƛƴƎǘƻƴ ¢ƘǊŜŜ .ǊƛŘƎŜǎ 9ƴƘŀƴŎŜƳŜƴǘ 5ŜǎƛƎƴ

ω /ƻƭƭŜƎŜ {ǘŀǘƛƻƴ ¢· ¦ƴƛǾŜǊǎƛǘȅ 5ǊƛǾŜ aŀǎǘŜǊ tƭŀƴ

ω [ƛǘǘƭŜ 9ƭƳ ¢· ¢ƻǿƴ /ŜƴǘŜǊ tƭŀƴ

ω CƻǊǘ ²ƻǊǘƘ {ǘƻŎƪȅŀǊŘǎ

ω {ŀƴ aŀǊŎƻǎ ¢· 5ƻǿƴǘƻǿƴ tƭŀƴ

ω DǊŀƴŘ tǊŀƛǊƛŜ ¢· 9ƴǘŜǊǘŀƛƴƳŜƴǘ 5ƛǎǘǊƛŎǘ

ω tƭŀƴƻ ¢· ¢Ǌŀƴǎƛǘ ±ƛƭƭŀƎŜ

ω 5ƻǿƴǘƻǿƴ /ŀǊǊƻƭƭǘƻƴ ¢· 5!w¢ {ǘŀǘƛƻƴ !ǊŜŀ tƭŀƴ

ω ¢Ǌƛƴƛǘȅ aƛƭƭǎ 5!w¢ {ǘŀǘƛƻƴ !ǊŜŀ tƭŀƴ

ω CǊŀƴƪŦƻǊŘ 5!w¢ {ǘŀǘƛƻƴ !ǊŜŀ tƭŀƴ

ω 5ƻǿƴǘƻǿƴ 5Ŝƴǘƻƴ ¢· ¢Ǌŀƴǎƛǘ {ǘŀǘƛƻƴ

ω {ŀƴ !ƴǘƻƴƛƻ wƛǾŜǊ DǊŜŜƴǿŀȅ {ǘǳŘȅ

ω IŀƭǘƻƳ /ƛǘȅ ¢· /ƻǊǊƛŘƻǊ tƭŀƴ

ω !ōƛƭŜƴŜ /ƘǊƛǎǘƛŀƴ ¦ƴƛǾŜǊǎƛǘȅ DǊƻǿǘƘ tƭŀƴ

ω hǾŜǊǘƻƴ tŀǊƪ aŀǎǘŜǊ tƭŀƴΣ [ǳōōƻŎƪΣ ¢·

ω WƻƘƴǎƻƴ /ǊŜŜƪ /ƻǊǊƛŘƻǊ tƭŀƴ !ǊƭƛƴƎǘƻƴ ¢·

ω [ŀǎ ±ŜƎŀǎ b± ½ƻƴƛƴƎ /ƻŘŜ

ω wŜƴƻ b± ½ƻƴƛƴƎ /ƻŘŜ

ω 5ƻǿƴǘƻǿƴ !ǊƭƛƴƎǘƻƴ ¢· wŜŘŜǾŜƭƻǇƳŜƴǘ tƭŀƴ



MASTER PLANNING

ω /ƛǘȅ ƻŦ {ŀƴ aŀǊŎƻǎ 5ƻǿƴǘƻǿƴ aŀǎǘŜǊ tƭŀƴ

ω IŜƴŘŜǊǎƻƴ /ƻǳƴǘȅ [ƻƴƎ wŀƴƎŜ CŀŎƛƭƛǘƛŜǎ 
Master Plan

ω Iŀȅǎ /ƻǳƴǘȅ aǳƴƛŎƛǇŀƭ /ƻƳǇƭŜȄ aŀǎǘŜǊ tƭŀƴ

ω ²ƛƭƭƛŀƳǎƻƴ /ƻǳƴǘȅ 9ǾŜƴǘǎ /ƻƳǇƭŜȄ aŀǎǘŜǊ 
Plan

ω !ƭŀƳƻ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜ 5ƛǎǘǊƛŎǘ tŀƭƻ !ƭǘƻ 

College Master Plan Austin

Community College-Round Rock Campus 
Master Plan

ω 5ŀƭƭŀǎ .ŀǇǘƛǎǘ ¦ƴƛǾŜǊǎƛǘȅ 9ŀǎǘ /ŀƳǇǳǎ aŀǎǘŜǊ 
Plan

ω [ƻȅƻƭŀ ¦ƴƛǾŜǊǎƛǘȅ-New Orleans Campus 
Master Plan

ω hǳǊ [ŀŘȅ hŦ ¢ƘŜ [ŀƪŜ ¦ƴƛǾŜǊǎƛǘȅ aŀǎǘŜǊ tƭŀƴ

ω ¢ŜȄŀǎ !ϧa ¦ƴƛǾŜǊǎƛǘȅ /ƻǊǇǳǎ /ƘǊƛǎǘƛ

Campus Expansion Master Plan

ω ¢ŜȄŀǎ !ϧa ¦ƴƛǾŜǊǎƛǘȅ YƛƴƎǎǾƛƭƭŜ aŀǎǘŜǊ tƭŀƴ

ω ¢ŜȄŀǎ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ-San Marcos

Campus Master Plan

ω ¢ŜȄŀǎ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ-San Marcos Bobcat 
Stadium
Master Plan & Programming

MASTER PLANNING (CONT.)

ω ¢ŜȄŀǎ {ǘŀǘŜ ¢ŜŎƘƴƛŎŀƭ /ƻƭƭŜƎŜ- Harlingen

Master Plan

ω ¢Ǌƛƴƛǘȅ ¦ƴƛǾŜǊǎƛǘȅ /ŀƳǇǳǎ aŀǎǘŜǊ tƭŀƴ

ω ¦ƴƛǾŜǊǎƛǘȅ IŜŀƭǘƘ {ȅǎǘŜƳ aŀǎǘŜǊ CŀŎƛƭƛǘƛŜǎ tƭŀƴ

ω ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ƻǳǘƘŜǊƴ aƛǎǎƛǎǎƛǇǇƛ

New Campus Site Selection

ω ¦Φ¢Φ .ǊƻǿƴǎǾƛƭƭŜκ¢ŜȄŀǎ SouthmostCollege

Athletic Complex Master Plan

ω ¦Φ¢Φ .ǊƻǿƴǎǾƛƭƭŜκ¢ŜȄŀǎ SouthmostCollege 

Housing Master Plan & Programming

ω ¦Φ¢Φ aΦ5Φ !ƴŘŜǊǎƻƴ /ŀƴŎŜǊ /ŜƴǘŜǊ aƛŘ-Campus

Master Plan

ω ¦Φ¢Φ aΦ5Φ !ƴŘŜǊǎƻƴ /ŀƴŎŜǊ /ŜƴǘŜǊ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ 
Texas Research Park Master Plan Update

ω ¦Φ¢Φ aΦ5Φ !ƴŘŜǊǎƻƴ /ŀƴŎŜǊ /ŜƴǘŜǊ  
Backfill/Redevelopment Plan

ω ¦ƴƛǾŜǊǎƛǘȅ hŦ ¢ŜȄŀǎ IŜŀƭǘƘ {ŎƛŜƴŎŜ /ŜƴǘŜǊ
At San Antonio Master Plan

ω ²ƛƭƭƛŀƳ /ŀǊŜȅ ¦ƴƛǾŜǊǎƛǘȅ aŀǎǘŜǊ tƭŀƴ

URBAN & CAMPUS PLANNING



Planning Support Team

Local Leadership Planning Team

Stephen Coulston, AIA

Vice President, Planning

(Broaddus & Associates)

Gilbert Gallegos, AIA

Area Manager

(Broaddus & Associates)

Rolando Garcia, FAIA

Project Manager

(Broaddus & Associates)

Jacque Judy
Director of Preconstruction

(Broaddus & Associates)

Sean Garretson, AICP

Economic Development Strategist

(Pegasus Planning)

Gilbert J. Guerra, P.E.

Civil Engineer

(Rio Delta Engineers)

EdelmiroAndy Rodriguez
Civil Engineer

(Rio Delta Engineers)

Albert Aldana, P.E., P.T.O.E. 
Traffic Engineer

(AldanaEngineering)

Catherine Sckerl, LEED AP

Urban Planner

(Broaddus & Associates)

Jim Richards, ASLA

Senior Urban Planner

(Townscape, Inc.)

Budget & Economic Strategists Local Engineering Support

TEAM ORGANIZATION

Christopher Rice, AIA

Lead Urban Planner

(Broaddus & Associates)

Dennis Wilson, FAICP, MRAIC, CNU

Senior Urban Planner

(Townscape, Inc.)

Aaron Hanley
Urban Planner

(Broaddus & Associates)



TOWNSCAPE, Inc.

PROCESS



is Critical for success, no matter how Visionary the Plan.

AN INCLUSIVE PROCESS



COMMUNITY OUTREACH ςGETTING THE WORD OUT

BE IN THE KNOW ςLOOK FOR:
Press Releases ςLocal Newspapers & Media

City Home Page ςAnnouncements & Calendar

Stakeholder Invitations (e-mail, letters, phone calls)

Edinburg Economic Development Council,      
Neighborhood Groups, Museum of South Texas      
History, County Representatives, University 
Representatives, Chamber of Commerce, etc.

Downtown Master Plan Webpage

PowerPoint presentations

Public Meeting Times, Locations

Maps of Walking Tour

Draft Reports

Final Reports


