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MEETING AGENDA

Introductions
Project Process & Timeline
Observations & Analysis
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A Analysis Diagrams
A Great Places: Case Study
A Market Analysis
Vision Plan
A Guiding Principals
A Concept Sketch
Listening Session:

Questions & Discussion
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BROADDUS & ASSOCIATES
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Texasbased Program Management & Planning Firm

Over $4 Billion in active projects in Texas
125+ fulltime employees

Owneroriented project expertise with a specialized expertise -

in public and institutional projects
Collaborative / interactive planning process
Focus on creating implementable plans
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TOWNSCAPE, Inc.
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Awardwinning national practice

Town planning, urban design and growth manageme
Focus orplacemakingand special districts

Town Centers

Urban Villages

Livable Neighborhoods

TransitOriented Development
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URBAN & CAMPUS PLANNING
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TOWN PLANNING URBAN PLANNING (CONT.) :
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URBAN & CAMPUS PLANNING
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MASTER PLANNING MASTER PLANNING (CONT.)
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TEAM ORGANIZATION

Local Leadership Planning Team

Gilbert Gallegoaia Stephen Coulstonaia
Area Manager Vice President, Planning
(Broaddus & Associates) o (Broaddus & Associates)
Rolando Garcjaaia Christopher Rigenia Jim Richardssta
Project Manager Lead Urban Planner Senior Urban Planner
(Broaddus & Associates) (Broaddus & Associates) (Townscape, Inc.)
Catherinescker]Leep ap Aaron Hanley  DennisWilsonFAICP, MRAIC, CNU
Urban Planner UrbarPlanner Senior Urban Planner
(Broaddus & Associates) (Broaddus & Associates) (Townscape, Ihc

Planning Support Team

Budget & Econom&trategists Local Engineering Support
Jacque Judy Gilbert J. Guerra,E.
Director of Preconstruction Civil Engineer
(Broaddus & Associates) (Rio Delta Engineers)
Sean Garretsonicp EdelmircAndy Rodriguez
Economic Development Strategist Civil Engineer
(Pegasus Planning) (Rio Delta Engineers)
AlbertAldanareEe. p.T0.E
Traffic Engineer
(Aldan&ngineering)
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AN INCLUSIVE PROCESS




COMMUNITY OUTREACHEETTING THE WORD OUT

BE IN THE KNOW.OOK FOR:

Press Releaseslocal Newspapers & Media

City Home Page Announcements & Calendar o - B

Stakeholder Invitations {mail, letters, phone calls)

Edinburg Economic Development Council,
Neighborhood Groups, Museum of South Texas

g Salinas; Edward Kprey; Sent: T,
; Marissa Garza; Mark e mumq; Mm" lﬂ/:g/ng 9:57 AM
3 Viarreal; Omer poerc’

i i hat to do with its downtown b=
. . . - Edinburg tries to figure out w " e “éntown o
History, County Representatives, University s o L

ati Meetj
€ utilizing email as gpigfaar;d [

me as Necessary,

Representatives, Chamber of Commerce, etc.

Downtown Master Plan Webpage

PowerPoint presentations

Public Meeting Times, Locations NU:;"”
Maps of Walking Tour
Draft Reports

Final Reports

il by evenybody,”
g downtown is something that's been talked about for @ whi Wy
“Improvine g
Garcia said. “Its fme ta move on it




